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Congratulations! You are taking the first step toward starting your own 
cheerleading or dance team that includes students with disabilities.  
 
Although Sparkle Effect squads certainly play a part in enhancing social, 
communication, and physical skills in students with disabilities, they also 
have a tremendous positive effect on entire schools ÁÎÄ ÃÏÍÍÕÎÉÔÉÅÓȢ )ÔȭÓ 
ÅØÃÉÔÉÎÇ ÔÏ ËÎÏ× ÔÈÁÔ ÓÔÕÄÅÎÔÓ ÌÉËÅ ÙÏÕ ×ÉÌÌ ÓÏÏÎ ÅØÐÅÒÉÅÎÃÅ Ȱ4ÈÅ 3ÐÁÒËÌÅ 
%ÆÆÅÃÔȱ ÁÓ ÙÏÕ ÓÅÉÚÅ ÔÈÉÓ ÁÍÁÚÉÎÇȟ ÌÉÆÅ-changing opportunity.  
 
We at The Sparkle Effect are confident that this Quick-Start kit will give you  
the information and tools you will need to start your own squad. Rest 
assured, we stand ready to answer questions and provide guidance to you 
every step of the way.  
 
Our goal is to generate and tangibly support 100 new school-based cheer and 
dance teams for students with disabilities. The outcome will be profound: 
100 Sparkle Effect programs will touch more than 5,000 students with 
disabilities and their families. This will move the hearts and consciousness of 
500,000 students and millions of neighbors and will ultimately change game 
ÎÉÇÈÔ ÉÎ !ÍÅÒÉÃÁ ÆÏÒÅÖÅÒȢ 4ÈÁÔȭÓ ÔÈÅ 3ÐÁÒËÌÅ %ÆÆÅÃÔȢ  
 
,ÅÔȭÓ ÇÅÔ ÓÔÁÒÔÅÄȦ  
 
Sarah Cronk  
President  
The Sparkle Effect, Inc.  
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 What is The Sparkle Effect?  
 

This innovative student-run program encourages students nationwide 

to include students with disabilities in junior high, high school, and college 

cheerleading and dance programs. An on-line Quick-Start kit, grants for 

uniforms, and free on-site training makes starting a squad easy and fun! The 

result: students with disabilities experience true acceptance and gain 

confidence as high school students inspire entire communities to embrace 

inclusion.  

What will I need to start my own  program at my school?  
 
¶ an unwavering belief that you can make this happen!  

 
¶ a core group of hard-working, motivated cheerleaders/dancers  

committed to the program  
 
¶ interested participants in your area  

 
¶ support from your school administration  

 
¶ an adult (teacher, coach, or parent) to serve as your advisor  

 
¶ a place to practice safely  
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11 Steps to Creating Your New Squad 
 
1. Form your core group of cheerleaders/dancers:  It is not necessary to 
have your entire cheerleading squad or dance team join your program. Ideally, you 
will maintain close to a 1:1 ratio between typically-developing team members and 
students with disabilities. Select cheerleaders/dancers who are dependable, 
mature, responsible, comfortable working with those with differences, and willing 
to commit to the program for at least one school year. (See sample Commitment 
Contract, page 11) Consider choosing one student to serve as captain of the team. 
The captain will lead the practices, communicate information to team members 
and parents, and work with the school administration.  
 

2. Find an adult willing to chaperone, support, and counsel you through  
the program:  Approach an adult who might be interested in serving as your 
advisor and chaperone. Your cheer or dance coach may be the obvious person to 
ask, although certainly not the only possibility. Parents, teachers, and school 
counselors might also be willing to serve in this role. Make sure that any adult you 
approach understands that, although the program is student-run, he/she must 
commit to attend meetings and practices, supervise the team at games, and advise 
the students who run the program.  
 

3. Hold a meeting to define the parameters of the new squad:  Once you 
have found your core group of cheerleaders/dancers and your adult advisor, meet 
to define the parameters of your squad. We strongly advise you to start small. It is 
much better to start out with just a few students with disabilities and then to grow 
ÔÈÅ ÐÒÏÇÒÁÍ ÁÆÔÅÒ ÔÈÅ ÐÒÏÇÒÁÍȭÓ ÓÕÃÃÅÓÓ ÉÓ ÅÖÉÄÅÎÔȢ 4ÈÅ ÁÄÍÉÎÉÓÔÒÁÔÉon at your 
school is also much more likely to endorse your program if you have clearly 
ÄÅÆÉÎÅÄ ÉÔ ÁÎÄ ÉÆ ÉÔ ÉÓ ÃÌÅÁÒ ÔÈÁÔ ÙÏÕ ÈÁÖÅÎȭÔ ÔÁËÅÎ ÏÎ ÍÏÒÅ ÔÈÁÎ ÙÏÕ ÃÁÎ ÒÅÁÓÏÎÁÂÌÙ 
handle. You will need to determine: (1) the age-range for your participants; (2) the 
total number of students you are able to accommodate on the squad; (3) the 
number, length, and location of practices; (4) the games at which your new team 
will cheer; and (5) how long your team will cheer at each game.  
 

4. Obtain the approval of your sch ÏÏÌȭÓ ÁÄÍÉÎÉÓÔÒÁÔÏÒÓ: It is critical that 
you obtain the approval and support from your school administration before you 
approach potential participants. We have drafted a sample letter that you may use 
to approach your administration about starting your own inclusive squad. (See 
Sample Letter, page 12)  
 
Meet with your school administrators to obtain approval: Arrange for a   
face-to-face meeting with your school administrators. Plan ahead of time who will 
speak for your group and what you are going to say. Be sure that you can clearly 
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articulate the purpose for starting a new inclusive squad as well as your short-and 
long-term goals. Explain how you will go about finding potential participants, 
where and when practices will take place, and what you envision the program will 
look like once it is up and running. Be sure to include the athletic director in this 
meeting, as you will most likely need to coordinate with him/her to decide when 
and where your new team will perform. Most importantly, listen carefully with an 
open mind to any concerns that the administration may have. You are proposing 
something new, so you need to expect that the school administrators may have 
doubts about the advisability of supporting your program. Be willing to 
compromise and negotiate if necessary. For example, you might agree to start the 
ÐÒÏÇÒÁÍ ÁÓ Á ÓÍÁÌÌ ȰÐÉÌÏÔ ÐÒÏÇÒÁÍȱ which you will all evaluate at the end of the 
first season to see if it makes sense to continue it.  
 

5. Develop Promotional Materials:  Once you have defined the contours of 
your program and obtained the support of your school administration, you will 
need to develop promotional materials that explain the basics about your new 
team. (See Sample Promotional Flyer, page 13) Be sure to include a date and time 
for your first informational meeting so that interested participants can meet you 
and learn more about the program before agreeing to commit.  
 
Always seek permission from parents before you include in promotional materials 
ÁÎÙ ÓÔÕÄÅÎÔȭÓ ÎÁÍÅ ÏÒ ÐÈÏÔÏÇÒaph and make sure that you have designated a 
contact person in your group responsible for responding to inquires about the 
program.  
 

6. Locate participants:  Get creative to spread the word about your new 
program. You can place brochures and flyers at schools and local businesses, like 
grocery stores. If your school has an electronic mail system, ask for permission to 
send a district-wide e-mail with details about the program and contact 
information. Local radio stations, televisions stations, and newspapers often will 
make public service announcements free of charge. Organizers of local charity 
events for individuals with disabilities may allow you to pass out flyers to families 
who attend the event. Finally, never underestimate the power of word-of-mouth 
advertising. Start talking up the program to everyone you know! You never know 
when a friend or family member might be aware of someone who would be an 
excellent candidate for your program.  
 

7. Address the issue of uniforms:  Wearing the uniform is a big part of being a 
cheerleader or dancer. Purchasing new uniforms, however, can be expensive. 
Before you hold your first informational meeting, you will need to decide what 
your new inclusive team will wear and who will pay for the uniforms. You may 
ultimately decide to pass on the expense of the uniforms to your new participants. 
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If so, you will need to provide potential participants with a price point for uniforms 
at your first informational meeting. We provide several suggestions for fundraising 
(See Fundraising Tips and Ideas, page 16), and The Sparkle Effect has uniform 
grants available (with a super-fast turnaround time). Check out our simple grant 
application for uniforms from Varsity Spirit, Inc. worth $1,200!  
 
Keep in mind when ordering uniforms that your new teammates will undoubtedly 
come in all shapes and sizes. It is important to measure for new uniforms and to 
choose uniforms that will be comfortable and easy to get on and off.  
 

8. Hold an informational meeting with potential participants and their  
parents:  At this meeting, familiarize interested participants and their parents 
about your program. Be specific and provide ɀ in writing ɀ all of the information 
that potential participants will need in order to make an informed decision. 
Understand that the program will not be a good fit for everyone. Your job is to 
ÃÌÅÁÒÌÙ ÁÎÄ ÁÃÃÕÒÁÔÅÌÙ ÁÒÔÉÃÕÌÁÔÅ ÔÈÅ ÐÒÏÇÒÁÍ ÍÏÄÅÌȟ ÎÏÔ ÔÏ ȰÒÅÃÒÕÉÔȱ ÐÁÒÔÉÃÉÐÁÎÔÓȢ  
 
At the first meeting, you may want to demonstrate a few cheers or a dance so that 
potential participants and their parents can see what types of skills you plan to 
teach.  
 
Pass out membership sign-up forms. (See Sample Registration Form, page 14) Be 
sure to inquire about any particular health or behavior issues and make sure that 
everyone working with your inclusive team is fully aware of those issues.  
 

9. Begin to Practice:  .Ï× ÔÈÁÔ ÙÏÕ ÈÁÖÅ ÙÏÕÒ ÓÃÈÏÏÌȭÓ ÐÅÒÍÉssion and your 
group of participantsȟ ÉÔȭÓ ÔÉÍÅ ÔÏ ÓÔÁÒÔ ÐÒÁÃÔÉÃÉÎÇȦ We recommend that you begin 
practices about six weeks before your team is scheduled to perform for the first 
time. Be sure to keep practices manageable: we recommend 45 minutes two times 
per week. Your new team may take more time to master skills and remember 
routines. Safety first! Be sure to always practice on mats and carefully spot all 
stunts and tumbling. It is critical that, as peer coaches, you remain vigilant and 
focused at all times. Always work within the skill range of the group and add new 
skills carefully.  
 
Encourage the parents to attend each practice, especially at the beginning. Ideally, 
you and the parents will form a partnership to ensure that your new teammates 
ÈÁÖÅ ÔÈÅ ÂÅÓÔ ÐÏÓÓÉÂÌÅ ÅØÐÅÒÉÅÎÃÅȢ $ÏÎȭÔ ÈÅÓÉÔÁÔÅ ÔÏ ÓÏÌÉÃÉÔ ÁÄÖÉÃÅ ÆÒÏÍ ÔÈÅ ÐÁÒÅÎÔÓ 
ɀ they know their children better than anyone.  
 
First and foremost, it is important to remember why you created this inclusive 
team in the first place. While skill-building is important, the greatest gifts you give 
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to your new team are your time and friendship. Practices should include much 
repetition of cheers, stunts, and dances, as well as team-building exercises, games, 
and--most importantly--fun! Remain patient, positive, and enthusiastic throughout 
every practice. (See Tips for successful practices, page 15)  
 

10. Strut Your Stuff!  : 9ÏÕȭÖÅ ÄÏÎÅ ÔÈÅ ×ÏÒËȢ 9ÏÕȭÖÅ ÆÏÕÎÄ ÃÒÅÁÔÉÖÅ ×ÁÙÓ ÔÏ 
address the challenges that presented thÅÍÓÅÌÖÅÓ ÁÔ ÐÒÁÃÔÉÃÅÓȢ 9ÏÕȭÖÅ bonded with 
your new team and they have bonded with one another. Now ÉÔȭÓ ÔÉÍÅ ÔÏ ÉÎÔÒÏÄÕÃÅ 
your new unified team to your student body and community. It is time for you to 
shine! Before each game or event at which your new team will perform, be sure to 
allow time for your team to adjust to the crowd and environment.  
 
Game day carries with it many distractions. Your primary focus must be on your 
new teammates. It is helpful to assiÇÎ ȰÂÕÄÄÉÅÓȱ ÏÎ ÔÈÅ ÓÑÕÁÄȢ Ultimately, your 
peer coaches are responsible for ensuring that their buddies are safe and 
accounted for at all times.  
 
11. Promote your Program:  Your program is now a huge success. Make sure 
that people learn about it! Ask your athletic director to include a picture of the new 
team in the formal sports program. Contact local newspapers and television 
ÓÔÁÔÉÏÎÓ ÁÎÄ ÔÅÌÌ ÔÈÅÍ ÁÂÏÕÔ ÙÏÕÒ ÐÒÏÇÒÁÍȭÓ successes. Make sure that you zip us 
an e-mail at info@thesparkleeffect.org so we can add you to our roster and offer 
you ongoing support. Finally, tell other schools in your area about the Sparkle 
Effect and direct them to our website at www.TheSparkleEffect.org so that they too 
will have the tools to create their own squad!  
 
 
 
  

mailto:info@thesparkleeffect.org
http://www.thesparkleeffect.org/
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Student Commitment Contract  
 

By signing this contract, I agree to participate on our new squad that 
includes students with disabilities for this entire school year.  
 

I understand that consistency and continuity on the new squad is 
critically important.  
 

I understand that this is a volunteer activity and that participation on 
the squad is an honor and a privilege.  
 

I understand that this squad exists to promote good sportsmanship, 
good citizenship, and enthusiastic, inclusive school spirit.  
 

I pledge to be punctual and fully prepared for all practices and games.  
 

I promise to maintain an attitude of enthusiasm, patience, respect, 
kindness, and cooperation with all members of my squad at all times.  
 
 
__________________________________________ 
 
Signature  
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Dear [insert name of school administrator]:  
 
 Thank you in advance for taking the time to read this proposal. I am a 
student interested in starting a cheerleading squad/dance team for students 
with disabilities here at our school. While I am aware of the numerous clubs 
and activities that our school offers, I feel that we are lacking in one specific 
area. I believe that the time has come for our school to make more room at 
the table for students with disabilities ɀ to include those students in 
mainstream sports programming wherever and whenever possible. The 
obvious and ideal first step: include students with disabilities on our school 
cheerleading/dance squad. Cheerleading/dance can be easily adapted to 
varying skill levels, can include both boys and girls, and is centered on raising 
spirit. What betteÒ ×ÁÙ ÔÏ ÒÁÉÓÅ ÅÖÅÒÙÏÎÅȭÓ ÓÐÉÒÉÔÓ ÔÈÁÎ ÔÏ include students 
with disabilities on the cheer/dance team?  
 
 Students with disabilities should have the opportunity to cheer/dance 
for and with their peers at school sporting evÅÎÔÓȢ 4ÈÅÓÅ ÓÔÕÄÅÎÔÓ ÄÏÎȭÔ ÊÕÓÔ 
want to cheer. Like all students, they want to fit in.  
 
 This idea has already become a reality at schools nationwide. 
Currently, more than 40 inclusive teams exist in schools coast to coast. A 
non-profit organization called The Sparkle Effect, Inc., helps to generate and 
then tangibly support new squads with free uniforms and free on-site 
training. You can check out The Sparkle Effect at www.TheSparkleEffect.org.  
 
 Please let me know when we can meet to discuss my proposal.  
 
 
 
 Sincerely,  
 
 _________________________________  
 
  

http://www.thesparkleeffect.org/
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[Name of School]is starting a new Cheer/Dance Team that  
includes students with disabilities!  

 
 

The team will cheer with the  
Cheerleaders/Dance Team  

at home football and basketball games!  
 
 

For more information, call Sally Smith  
at 555-5555 and attend our informational  

meeting at 6:00 p.m. in room _______ 
 at_______ on__________ 
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Inclusive Cheer Squad/Dance Team  Registration Form  
 
Contact Information   
 
Name: ____________________________  Birth date:___________________  
 
0ÁÒÅÎÔÓȭȾ'ÕÁÒÄÉÁÎÓȭ .ÁÍÅÓȡ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ  
 
Home Phone:_____________________  Cell:_________________________  
 
Email Address: ______________________________________  
 
Permanent Address: _______________________________________________ 
 
City____________________ State_____________ Zip___________________ 
 
Medical Information  
 
Emergency Contact: _______________________ Phone: ______________  
 
Relationship to Student: ___________________________________________  
 
Insurance Provider: ____________________Policy Number: _________  
 
Family Physician: ______________________Phone Number: _________ 
 
Allergies: _____________________________________________________  
 
We understand that personal insurance must cover our son/daughter. We 
give permission for our child to receive medical attention in the event that 
we cannot be present or reached.  
 
We give / do not give our permission for photographs of our son/daughter to 
be reproduced and used in promotional materials.  
 
 
0ÁÒÅÎÔȾ'ÕÁÒÄÉÁÎȭÓ ÓÉÇÎÁÔÕÒÅȡ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ__  Date: _____________  
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8 Tips for a Successful Practice  
 
1.  Consistency is key. Assign one or two students to be in charge of practice 
every day. Make sure that it is the same student(s)every practice. These students 
will run warm-ups and stretching, lead cheers, teach dances, and keep practice 
organized. Always start and end your practices the same way. For example, start 
with a quick warm-up routine and stretching and end with a game.  
 
2. Safety First . If you decide to stunt with your new team, keep the stunts very 
basic. Start with simple thigh-stands, and slowly work your way up to preps with at 
least two spotters, depending on the size of your flyer and the skill of your base.  
 
3. Games on the Go. Make a game out of things like restroom and drink breaks. It 
will keep your team focused and heading in the right direction 
 
4. Watch your language. NEVER ÕÓÅ ÔÈÅ ȰÒȱ ×ÏÒÄȢ It is rude, demeaning, and can 
upset your new teammates their parents. Also refrain from using profanity at 
practice.  
  
5. Repetition reaps rewards.  After learning a new cheer or dance routine, be 
sure to review it at every practice for at least two weeks.  
 
6. Prompts propel progress.  Feel free to give prompts if someone is having 
trouble remembering what to do. Just whisper the words and model the actions. 
You will be able to fade the prompts over time.  
 
7. Partner with the parents.  If a new teammate is having behavioral problems 
at practice, be sure to let his/her parents know. Remember, parents know their 
children better than anyone and can help you work through any issues. Encourage 
parents to attend practice! They will love watching you work with their students 
and will be able to offer great tips on how to better interact with their child.  

 
8. Focus on Fun. While skill-building is gratifying, friendship, acceptance, and fun 
are the most important things you offer your new teammates. Stay positive 
throughout the process and skill building will naturally occur. 
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Fundraising Tips and Ideas  

 
Because your new squad will be created, led, and staffed by student 
volunteers, your costs should be relatively low. You will, however, need 
funding for uniforms and basic equipment, like a banner or pom-poms. You 
may decide to pass on this expense to your participants. If, however, you 
want to offer the program free of charge, you will find that most people are 
eager to help fund your program. Here are some ideas for funding sources:  
 
1. The Sparkle Effect, Inc:  Check out our uniform grants and free on-site  
training! Each official Sparkle Effect squad is eligible for one uniform grant worth 
$1,200! The grant application is super-simple to complete and once you submit all 
ÍÁÔÅÒÉÁÌÓȟ ÙÏÕȭÌÌ ÈÁÖÅ ÁÎ ÁÎÓ×ÅÒ ×ÉÔÈÉÎ Á ×ÅÅËȦ (Ï× ÅÁÓÙ ÉÓ ÔÈÁÔȩ 1ÕÅÓÔÉÏÎÓȩ         
E-mail us at grants@thesparkleeffect.org. If you are interested in receiving free, 
personalized on-site training, just zip us an e-mail at info@thesparkleeffect.org.  
 
2. School Administration:  Schools usually have discretionary funds ɀ money 
that has not been specifically designated for any particular purpose. Ask whether 
your school has money available that could be used to help fund your program.  
 
3. Athletic Boosters:  MeeÔ ×ÉÔÈ ÙÏÕÒ ÓÃÈÏÏÌȭÓ ÁÔÈÌÅÔÉÃ ÂÏÏÓÔÅÒÓ ÔÏ ÓÅÅ ÉÆ ÔÈÅÙ  
are willing to purchase the uniforms or equipment for your new squad. The  
boosters may also allow you to participate in pre-existing fundraising  
ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÔÏ ÅÁÒÎ ÍÏÎÅÙ ÆÏÒ ÙÏÕÒ ÓÑÕÁÄȭÓ ÅØÐÅÎÓÅÓȢ  
 
4. PTAs: Find out whether the PTA in your school district might be willing to  
share the cost of uniforms.  
 
5. Local Rotary or Optimist Club : Do you have a local Rotary or Optimist Club 
in your community? If so, inquire about funds they may have available in the form 
of grants. Be sure to meet all grant application deadlines and enlist the help of a 
parent or teacher at your school to help you prepare the grant application.  
 
6. Do Something:  This national organization funds youth-led and youth-
driven projects. Do Something dishes out $500 start-up grants every week to 
help start projects or to fund existing projects! See www.dosomething.org  
 
  
 

mailto:grants@thesparkleeffect.org
mailto:info@thesparkleeffect.org
http://www.dosomething.org/


15 | P a g e  
 

Checklist  
 

 Form your core group of cheerleaders/ dancers  
  

 Find an adult willing to chaperone, support,  and counsel you 
through the program  

 
   Hold a meeting to define the parameters of the new squad  

 
   Draft a letter to your school administrators  

 
   Convince school administrators to approve your proposal  

 
   Develop Promotional Materials  

 
   Locate and enroll participants  

 
   Address the issue of uniforms  

 
  Meet with the participants and their parents  

 
  Begin to practice  

 
  Strut your stuff!  

 
  Promote your program  

 
  
 
 


